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VDT EENHID. LGBTQICDWTDIEMIEH L DHEATNS LIFE ARV
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SODT—N—i=b L OIS ZZT %, BN THYRI T DYV — v )VT— T OFRIED =8Il
MEEF > THHEE L TV AKTIMAZ S, CTOXS ARG OERRT—h—-b% ENEITIRD
ANLTDF B0 APSWC DFJE, ZLTHYRI TV = v )V T —h—2EDORREIC DR > T
WL EEZ B,



® 1B

Skt & 2T DR

NS A N AR AL SR
M aEEX

R RNTHAROYIEZ DY BHFDH VR T TORE, M
fSZARENC E > TEELGEE L RS EEDbN %,

HYRIT OV =¥ )V T =70 b AR USR8 217> T 1LERE XL
BIC K> TR LY =Y v VT —h—In2 S Bimii. & EREESRED
TEBEDZZ Y TICE5 TN TE, BHBUFBERER T % (MEmEutE
e L HICHB U= ANORIKEIC —RREIR D IO FHE L, Z0O%H
Y=y VI —h—p2e LTEBERANY N THEHHE FEEICE 5 A
NV by CBE—RNSERIRE) SN 77 4 L B%RE T 80 RADBINHH >
Tzo ZTOHRICIEHTHB RV L= ADEIKENBD, 20— A5, ARZ
HTCET =T LI LTEADE DT TV EDHESEH -T2,

RGRE R G 1B B RN SRME - 2= T OSdR L SNE T
FETE /2D TH B, ZORTHREEIC, SRIOA XY b TR KDINGE
BFERS &, 2L ETBREDHMNTEIC LB L TNk, FEINX
ZEHDFEX 2 TDTIE AL, TERTLiZHhbB,

KR TEMY — 2 v )V — A —inZ O BRNEEEIE A 2 — Lzl
MO, ZENEZTENENTEE T, LS DZHEIE L ESTH
A9,

FHEEAMASEMHE L TR, e 1ELOTEMHNE > TS, 20
RERELS THRERAZ Y THMi> T3 &5 EH., WL ICREDUED
HoTWATE, ARy TRAREERFLENERT VT 7 LTIEH LT
WABENLHERIIHZD, EOEEEUCXI BT AR THRIELTET
WBDZEHZ L, SHEEN HFOSHRL T REDNH S & Bbhd,

ShiE

EEATL CGEEEMESRME HHRER)
rbBOR GRS B
ANEH - EREEASRSN B
FHEE T (EESHREHEZEER RER)
VT (EESHREHZER)

PRI - R SR IR 5)m)



M ABHRTN DT UNURGAY

PEmrhysiynsgsfigngeigivobn
BERsai PERCEEsgemaleRgcISIRgURgIRIRe R RAg S

nimAinm: ig8 we izunn § VoWM (G:00{in - 06200 1A W)
§nighius: imnfwhHssignanny §i em San Smivs nimEfinm)
nsjssienssSs
.1 i fngmn ynég gt finndsmes
9 (:00-G:M0 MIBAGA BUMIGINNHRGTS AN M og/ 10 w8 Tane
G} ¢:mo-G:mé iminighm fign i yeams
m C:Mme-c:Ge fganaus wmanglunrisngld Saann:udud 1.1 108 sgmamh
G G:GH-8:00 shannsSimwipmsunnsgnip i oysfigngm inn 1afh agR
EUBHIGH AN A:IUR [UMS Love and Grace Welfare o
[ £:00-€:90 o . fU.{# Hisae Endo
Aid Foundation §fifl{sig astitis
wsuin M Jggemnisnginiah aofuRgIsingn-
imwinmih paghaohuiy ninwgns
Shwisfayn nfiagny 46 6§
o &90-£:¢0 ‘ 1 “RERE L
- igjsmagigt R Whtsh g uiiy)
- §nU Bhimusiunmw
- UgNUATYE Smim{g
- P AN M 6§ & V.10 A
n &:60-90:m0 anRMuNioES famimiénngshunme ;
A (i ajeams
UsUNMAIN “ansmnugyls Shissmiwyganaiuas N
¢ 90:M0-99:00 MDAl “AhSMmAURUIg e inn 1ailh agR
AL WM SIS WL
8 99:00-99:M0 gl fh Gidiw .5 ie ymamh
90 99:M0-09:M0O MUNIAGEHH N M 8§ & UL A
09 09-110-019:00 vsuinmal ‘migugesianmuREymigihAnugam TN IME M
' ' sRignginihapuisigupisungn- (@1§Agmiminss spmi Sy
usuiNmail “misniiunus irnnasubminaigngin -
91 01B:00-0B:MO - N fU.{§U Mariko Kimura
tesh opufigisipierts-
C o e i A M 8§ & V.40 A
9m 0Y:M0-0M:90 | wymfMIMIrES fmipusnnsshuamm .
innn 1alh aogR
9¢ om:90-om:Go | aIgi {4 Suliw - g s agmamh
9¢ 0M:G0-0G:00 umunygih SamisajumEsagniiud (.14 ifs aythamh

QM AIENFHAIBIRN AT G uns: NTmEMIsinG 7

4+ aguiagsisidissifgjhwaigisnyid

HIRTUIHIS: H39952 #86 B BIISE B §

<
2
=4
=
EX
>
&
e
&
=
L
=
@y
2910
=
=

§iRf)S 096 331 9024 i'iﬁ%ﬂi% operations.secretariat@apswcambodia.org

9@



Association of Professional Social Workers of Cambodia (APSWC)

®20

Cambodia Social Worker Gathering Event 2023
Theme: “Together for progressing Social Service Workforce in Cambodia”

Phnom Penh: 24 January, 2023 (8: 00 AM — 04: 00 PM)
Venue: Tonle Basac II Restaurant (534 Preah Monivong Blvd (93), Phnom Penh)

Agenda
No Time Activities Person in charge Remark
. . R . S Ms. Chea Chanthou/
1 8:00-8:30 Registration and arrival of participation Mr. Sok Visal
2 8:30-8:35 National anthem Ms. Prom Soknan
3 8:35-8:45 Introduction - purpose, participants, agenda and delegates Ms. Pen Sophanara
4 8:45-9:00 Welcoming remark by the President of APSWC Mr. Soeurng Sambath
. . Keynote speech by President of Aikei- Love and Grace .
3 9:00-9:20 Welfare Aid Foundation from Japan Ms. Hisae Endo
Presentation on the progress of social service workforce
development in Cambodia
. . - General Progresses H.E. Toch Channy
6 9:20-9:30 - Laws & Policies (MoSVY)
- Challenge
- Support Needs
Ms. Chea Chanthou
. . Refreshment & networking (focusing on getting to know & Ms. Kunthea/
7 9:50-10:30
each other) Ms. Prom Soknan

Presentation on Status update and Strategic plan from

8 10:30-11:00 APSWC president.

Mr. Soeurng Sambath

9 11:00-11:30 | Q& A Ms. Pen Sophanara

10 11:30-1:30 Lunch Ms. Chea Chanthou/

Ms. Kunthea
11 1:30-2:00 Unicef’s contribution to developing Social Service Mr. Phok Sophea
) ) Welfare in Cambodia (Child Protection Officer)

Good practice: Japan experience on national social

service workforce development (Social Work System) Ms. Mariko Kimura

12 2:00-2:30

Ms. Chea Chanthou/
13 2:30-3:10 Refreshment & networking (focusing on collaboration) Ms. Kunthea/
Mr. Soeurng Sambath

14 3:10-3:40 Q&A Ms. Pen Sophanara

15 3:40-4:00 Wrap-up, take photos, and closing Ms. Pen Sophanara

*Note: 7he association reserves the right to amend the above agenda as necessary.

%+ Please scan here for evaluation programs

MRWHS: §2752 #8¢ B §iinsad B g8 ripf/enpasn nRmES inTe 096 331 9024 FHs operations.secretariat@apsweambodia.org
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Social Workers Gathering Keynote Speech

——Together for the Advancement
of Cambodian Social Service
Human Resources——

Hisae ENDO, Representative Director
Aikei Welfare Support Foundation

I am delighted to be here and to meet with everyone today.

The Aikei Welfare Support Foundation began in 1930 when Miss Payne, an American Christian
missionary, was engaged in social welfare activities to protect the health of infants and young
people in their daily lives in a poor neighborhood near Tokyo. For about 50 years, the foundation
was engaged in actual social welfare work, but does not now directly perform social welfare work.
Instead, we support various kinds of social welfare activities both at home and abroad as well as
activities to nurture social welfare workers.

Japanese society has also changed drastically over the past 90 years. In the 1940s, Japan
brought great suffering and hardship to Asian countries during World War II. Furthermore, since
the 1980s, Japan's economic structure has established the prosperity of Japan at the expense of
Asian countries and Asian people. From a social welfare point of view, that is, from the viewpoint
of valuing the lives and respecting the human rights of people in those countries, this state of
affairs is mistaken. Japan is an Asian country. As a neighboring country with a common cultural
history based on Buddhism, I believe we must not repeat the mistakes of the past, but should
think about what we can do now, and consider exchanges that will be beneficial to each of the

Asian countries.

The Aikei Welfare Support Foundation is based on the Christian spirit, and its philosophy is to
contribute to the construction of a peaceful society where people help each other to live healthy
and culturally rich lives. We therefore support activities to nurture people who will take on the
work of realizing such a society.

In addition, the foundation's mission upholds a pioneering spirit, internationality, and
dedication. As can be seen from the foundation's history, we have supported pioneering efforts
to solve people's daily-life difficulties. During the spread of COVID-19 in fiscal 2020, we provided

emergency support to 70 organizations both in Japan and abroad. We also sent support to people
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in Sri Lanka and Bangladesh. In fiscal 2021, we provided emergency assistance to university
students studying social welfare.

The second aspect of our mission is internationality. As the Aikei Foundation began with the
support of American Christians, we highly value our relationships with foreign countries. I believe
that learning about good things in foreign countries and supporting the needs of other countries
is necessary to create peace in the world.

The third aspect of our mission is dedication. As with the spirit of Christianity, we have come
this far by learning from the stance of our predecessors, who lived in accordance with the
teaching “love thy neighbor as thyself."

One of the projects that realizes this philosophy and mission is our support for the Professional

Social Workers Association of Cambodia.

In February 2022, JICA (Japan International Cooperation Agency) published a compilation of
information and a confirmatory survey on the training of social workers in the Southeast Asia
region. The report makes it possible to gain a good understanding of the current situation of
social workers in the seven countries of Cambodia, Thailand, Vietnam, Laos, Malaysia, Indonesia,
and the Philippines. ASEAN countries, including these seven countries, face various kinds of social
problems. Their social welfare systems are being improved, but the focus has been on developing
human resources for social welfare to connect the services provided by these systems to those in
need. This move resulted in the establishment of the ASEAN Training Centre for Social Work and
Social Welfare throughout ASEAN in 2019, and the adoption of the Hanoi Declaration to promote
professionalization and the expansion of social work at the ASEAN Summit in November 2020.
ASEAN countries differ in the degree of maturity of their economies, healthcare, education levels,
and social security, and as there are regional differences even within countries, each country

appears to have its own various policy issues.

According to the JICA report, the development of the social service workforce in Cambodia
has been carried out in various ways with the support of UNICEF. The report notes that in
2020 the government of Cambodia announced its first five-year plan aimed at strengthening
the development of human resources for social work. I believe that the fact that the national
strategy to upgrade the social welfare system has begun to move forward in this way and that
the development of human resources for social work has become a policy issue is a positive
development.

Through the formulation of social welfare policies, the nurturing of those who will carry on
the work of social welfare, and the socialization of public awareness, social welfare will become
an important system for the people of the country. The key to this movement is the presence of
social workers. I believe that the role performed by social workers will be crucial for the future

development of Cambodia. This has been proven by the history of social welfare in Japan.
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There have been twists and turns in the history of social workers in Japan. The Japanese
Association of Social Workers (JASW) was founded in 1958, when the International Federation
of Social Workers (IFSW) held its global convention in Tokyo. This was during the period of
reconstruction of Japan after the Second World War. Social welfare laws had just begun to be
enacted, social workers were poorly trained, there was no social approval for social workers,
and places where social workers could be active were limited. As the Japanese Association of
Social Workers had only a small number of members, making it difficult for them to conduct
their own activities, they little choice but to suspend their activities throughout the 1960s.
During this period, a dedicated local social worker protected the organization, and the current
Japanese Association of Social Workers was rebuilt in the 1970s. In the 2000s, a law was passed
establishing a social worker qualification, and as the social welfare system improved, the number
of people working in the social welfare field increased. Many social workers now work in areas
such as poverty reduction, healthcare, the elderly, children, the disabled, schools, community
society and the judiciary. There are also many social workers working for local governments.

However, since the social worker qualification in Japan does not lead to an exclusive occupation,
as with doctors and nurses, the fields in which social workers are active consist of diverse job
titles and job descriptions, and people working as paraprofessionals are also recognized as
social welfare workers. As opportunities for citizens to access a variety of welfare services has
increased, their understanding of social welfare has grown, and social workers have become more

specialized. However, there are still a great many issues that need to be resolved.

We social workers are a group that tries to bring sympathy to people who are hungry, sick,
suffering and sad. We have warm hearts that care for others, professional knowledge and skills,
and we are a group entrusted by society with the role of helping those people to be able to live
their own lives. I think this role will become more and more important in the rapidly changing
society of the future.

Thus, recognition of our work is globally universal. Today, the three million social workers in
the world are gathered together as the International Federation of Social Workers (IFSW), sharing
our values about how people and society should be. I hope that all of you in Cambodia will join us

in learning from each other, sharing information and engaging in bold activities.

A person for whom I have great respect, Mr. Shiro Abe, says that social workers have three
roles. Firstly, we must walk bravely one step ahead of society in order to protect people's lives
and livelihoods. Secondly, we must walk one step behind society to ensure that no one is left
behind, and thirdly, we must walk shoulder to shoulder while supporting people who have social
welfare needs. These roles will give you hints both in your personal daily work and in the way the
Professional Social Workers Association of Cambodia will move forward.

Social work is a practice that aims for a society in which people's lives and livelihoods are
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protected, safety and security are guaranteed, and human dignity is recognized. All of you are
doing invaluable work in that direction. I hope that you will all, with pride and hope, continue to

play an important role in building a happy future for Cambodia.

Thank you very much.
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Strategic Overview

‘Empowering social workers to make positive
changes.’

Who we are?

The Association of Professional Social Workers of Cambodia (APSWC) is the first
and only dependent professional social work body in Cambodia solely dedicated to

supporting social workers and empowering them to promote social welfare,
human rights, and social justice.

We do so by:

1. Promoting networks & collaboration among social workers

2. Enhancing capacity for our members (and social workers)

3. Contributing to building professional standards and legislations

4. Promoting to social welfare researches

5. Maintaining high benchmark of practicing code of conducts among members
6.

Collaborating with relevant stakeholders to develop accreditation system for
social workers



Since the establishment of the Department of Social Work (DSW) of Royal
University of Phnom Penh in 2008, its founders or pioneers, namely, Tracy Harachi,
Ung Kimkanika, Chun Bora, Leang Lo, Ngoun Kanika, Meng Dalin, Phal Oudam
Sambath, began to introduce professional social work education in Cambodia and
they have revealed that Cambodia didn't have:

e A common understanding of social work;
Agreement of competencies upon graduation across all BSW programs or
clarity on how MSW links to BSW;

e Job classification within government; and,
Recognition of minimum standards of knowledge and skills to hold the title of
“professional social worker”

These had enabled the formation of APSWC, with its first official Executive Board of
Director meeting held on 29th November, 2014. The APSWC registered officially
with the Ministry of Interior on May 05, 2015.

Assembly
¥
Board of Directars Advisors
|
¥
President 1st Vice 2nd Vice Geoneral Treasurcr Excoutive Excoulive Excoutive Student Re.
Presidenl Presidenl Secrolury Mr. menmber ek me ke
Mr. M. Mx. M. Oudam Mr. Chantras L Ms. M.
UoraClun SaveunMhim — PhimSa SiknSin Sontodh Phd Prk "’"I';:::::“’ Moriicl Maria Kby Ve
Lercwr
L Members Praofessional Certificate Technical Committee
Executive Committee
I,| Resource Development |
N Profassional Mambar
and Genaral Mambear 3 Gontinuing Education
| Al Mombor | Secretariat |
International and Public
| — L | )
Shucksd Mondzr Relations
Secratarist Cticar
Hororary Member aticer Palicy and Legislation
+ + ]
Assitant Aseistant
Project, Publications, and
| Research
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Our vision

‘To see social work become a profession in Cambodia with a high
code of conduct, a strong support network and a commitment to
excellence in practice.’

Our Team

Pen Sophanara Chan Ratha Soeurng Sambath Chan Chakrya
Vice President Director President Treasurer

/”/}4'

Chea Chanthou Prom Soknan
Finance/Admin Coordinator Programs Coordinator

@30



Organizational Structure

Assembly
Executive Board of Advi
Directors itel i
: Governance Development
Programs Committee - ;
Committee committee
Secretariats Assistants

APSWC Strategic Planning

In July 2022, a strategic planning workshop was organized by APSWC which
involved APSWC's leadership, staff, social workers, and social work students to
collect inputs on the Situation, Core Competencies, Obstacles, Prospects, and

Expectations (SCOPE) of APSWC's works.
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1. A lack of national and sub-national framework for job classification and
practice standards:

Lack of accreditation/licensing system for social workers

Lack of guidelines for social work practices

Lack of benchmark for capacity building, monitoring, evaluation
Low pay and benefits; SW is seen as a basic role

2. A lack of professional network or collaboration coordination.

Lack of unity among social workers

Lack of collaboration mechanisms between social workers across NGOs &
government

Lack of a broadly connected social workers network

3. A lack of infrastructures for professional training, support, social protection
resources:

Lack of commonly accessible capacity building programs

Lack of emotional support mechanism for social workers

Few higher education programs

Lack of pathway for career progression (demotivation to pursue the
social worker role)

Inadequate resources for clients and social workers in the community

4. Misconceptions of social worker profession among the public:

Social worker are addressed as ‘NGO staff’ or ‘Teachers' rather than their
actual title

Social workers are misunderstood with other similar professions (e.g.
health worker, educator, )



Outcomes & Measurements

A well-coordination of networking and
collaboration among Cambodian social
workers

Number of collaborations among social
workers through APSWC's coordination

Improved standards and policies
related to social work and social
welfare through collaboration with
MoSVY and other relevant stakeholders

Number of SW policies or SoPs (at
internal & national level)

Increased access to learning and
information sharing among social
workers leading to a more effective
service delivery

Number of social workers engaged
through APSWC membership, events,
and digital platforms

Enhanced public understanding and

Percentages of program boundaries

who are able to describe social work
definition correctly

recognition of social work profession

Strategies Objectives

Program Objectives:

Strengthening networking and collaboration among social workers through
APSWC coordinations.

Supporting the development or maintaining of other social work professional
groups or networks.

Developing standards and researches to inform good practice models in social
work profession.

Contributing to the development of national policies development.

Promoting learning and dialogues for social workers leading to acquiring new
knowledge and skills.

Promoting information sharing of resources related to learning and
professional development opportunities.

Raising awareness to Cambodian public about social work profession.

Participating in the dialogues with relevant partners to promote awareness
and resource mobilisation of APSWC works.
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2020-21 Programming - Theory of Changes

Social work become a profession in Cambodia with a high code of conduct, a strong support
network and a commitment to excellence in practice.

Uphold professional practice and strong support system in the field of social work leading to quality
social service delivery.

A well-coordination of
networking and
collaboration among
Cambodian social
workers.

Improved standards and
policies related to social
work and social welfare
through collaboration with
MoSVY and other relevant
stakeholders.

Increased access to
learning and
information sharing
among social workers.

Enhanced
understanding and
recognition social work
profession among the
public.

Strengthenin Supporting Developing
g networking the standards learning and
and development and Contributing dialogues for
collaboration or researches to the social
among social maintaining to inform development workers
workers of other good of national leading to
through social work practice policies acquiring
APSWC professional models in development new
coordination groups or social work knowledge
networks. profession. and skills.

Promoting Promoting
information
sharing of
resources
related to

learning and
professional

development
opportunities

Participating in
the dialogues
with relevant

partners to
promote
awareness
and resource
mobilisation of
APSWC
works.

Raising
awareness
to
Cambodian
public about
social work
profession.

Logical Framework

Description Result Chains Indicators Mean of verification Risks & Assumptions

Number of professional networking event
is organized.

Output 1.1.1 Public professional networking events organized. Event report
Number of social workers participated in

the public gathering event.

Number of support activities provided to
current social workers members.

Increases interactions and peer-supports for the Meeting minute

Output 1.1.2 ) -
current social work members. Number of current SW members Activity reports
participated.
Number of other social workers groups
Financial or technical support provided to other or networks engaged. Meeting mlnute
Output 1.2.1 social workers groups or networks. Partnership
group . Number of support or partnership agreement

activities provided.
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Improved standards and policies related to

social work and social welfare through

collaboration with MoSVY and other

relevant stakeholders.

Develop standards and researches to

Objective 2.1 inform good practice models in social
work profession.

Outcome 2

Internal standard is developed to determine
Output 2.1.1 and maintain the professional practices
among social workers.

Research papers informing the gaps in social
Output 2.1.2 work and social welfare practice is produced
and shared with relevant stakeholders.

Contribute to the development of national

Ojbective 2.2 policies development.

National policies or guidelines were
Output 2.2.1 developed with the technical or financial
support from APSWC.

Number of SW policies or SoPs (at

internal & national level)

The guideline of professional
standards is developed.

Number of social workers pledged to

the professional standards.
Number of research report

developed.

Number of people participate in the

findings dessimination.

Number of policies drafted or
adopted.

Standards or policy
drafts/adoption

The guideline
document.
Membership
database

Research report
Event report

Drafted or adopted
policy document

We are able to recruit a
volunteer professional or
advisor to lead the
research project.

MoSVY actively engage
APSWC in the policy
working group.

APSWC Program
Coordinator and EBD has
the time and cacilty to
provide technical support
to MoSVY.

Increased access to learning and
Outcome 3
leading to a more effective service delivery
Promote learning and dialoges for social
Objective 3.1 workers leading to acquiring new
knowledge and skills.

A national social work conference is

Output 3.1.1 organized.

Output 3.1.2 Social work career path forum is organized.

Promote information sharing of resources
Objective 3.2 related to learning and professional
development opportunities.

Virtual platforms for learning and information

Output 3.2.1 sharing developed and maintained.

Output 3.2.2 An official website is launched.

Number of social workers engaged
information sharing among social workers through APSWC membership,

events, and digital platforms

Number of social work conference

organized.

Number of participants in the
conference.

Number of annual SW career path

forum organized.

Number of participants in the career

path forum.

Number of media platforms
developed.

Number of social workers engaged

through the media platforms.

Number of website is developed.

Survey report

Event report

Event report

Active platform with
contents shared

Live website
address

Outsource guest speakers
who are former SW
student with successful
career in SW

APSWC has the capacity
to effectively create
contents and coordinate

virtual information sharing.
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Logical Framework (con’t)

Number of social work day event

organized

Output 4.1.1 National Social Work Day is organized Event report
Number of participants in the social
day event
Number of video content Finished video
developed. content.

Video and media contents related to the

Output 4.1.2 topic is developed

Number of people engaged in the FB post reach

contents. report

Partnership
agreement or
minute

Established partnership or alliance with Number of new partnership or

Output 4.1.1 national and international bodies. alliance created.

Key Activities 2023

Date Activities / Events

January Cambodia Social Worker Gathering 2023
February Social Worker Career Path Forum 2023
March World Social Work Day Celebration 2023
April /May Social work research launching
June/july Annual Members Gathering

August/September Social Work Conference

October/ November | APSWC 1st Assembly

December Executive Board of Directors transition

® 36



We are a membership association who consist of three types of membership:
1.

Professional social worker: Cambodian, a professional with social work
degree.

Para-professional social worker: Cambodian, a professional without a
social work degree.

Honorary Member: Cambodian or non-Cambodian who have contributed to
founding and development of APSWC.

Recognized by APSWC for your commitment and qualification in the field of social
work.

Demonstrates professional affiliation with APSWC in public;

Access to APSWC's seminars, events, and other capacity building and networking
programs;

Access to reports, publications, and regular updates from APSWC;

Requests or contributes inputs through APSWC in advocating for social
development or problems affecting local social workers;

Opportunities to be nominated for open positions in the Executive Board of
Directors team of APSWC based on the APSWC's by-law;

Rights to partake in nominations and key decisions of policy making of APSWC;

Privilege to participate in open discussions during assembly, extraordinary
assembly, and other meetings;

Request for other specific supports.
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Membership Application

How to apply for membership:
1. Complete the APSWC membership application form
2. The application will be reviewed to assess if the individual is eligible

3. Provision of official membership (membership certificate)

Membership fee: annual fee is $15 for 1st & 2nd membership type, and free of
charge of honorary members.

For more information, please refer to out Membership Guideline, or below
contact:

e Prom Soknan (Program Coordinator)
e Address: programs.secretariat@apswcambodia.org; 0963319024

Promote recognition of social work profession

Shaguag AANIUIA
WORLD so‘:mu DAY 2019

dl8 BOVAGS 5361 S50

m

*lpw_vmgtﬁ

1111
What do we

do?

vwl:‘dfv%\a% "‘»? {:*‘ t‘a.

“s"\"v Kh‘n 4l &
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What do we
?

7 What do we
— ' do?

Workshop Fee: Free!
How Social Work is unique?
History
Definition & roles
Professional elements

Pcr:lelpu:inq virtuelly vig

Contacts:

com

01&;!1-9024

“Hecommendad (67 vaciul vorvics proctitionsss & werkens

- ] 17D 2y’
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THANK YOU
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UNICEF Contribution for
Social Service Workforce
Strengthening in Cambodia
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Context

* High prevalence of child protection issues, but lack of professional social service
workforce (especially around 2015/2016) - Most child protection cases handled by
NGOs or generic government staff — not dedicated to child protection, and also by
various bodies (MoSVY, Mol..etc) which need further strengthening.

* 644 social service workforce for 100,000 child population (2019)

* Cambodia has on average 1 social welfare worker per 12,500 people which is
significantly higher than other countries in the region. For example, Singapore
currently has 1 worker per 3,448 people and the Vietnam Government is seeking to
provide education and train 65,000 social workers as part of the civil service by 2020
, making the ratio 1 worker per 1,484 people. Based on the standard of 1 social
worker per 5,000 people, Cambodia would need about 3,000 social workers.

* A need for formalization and massive capacity building to meet the needs of the
vulnerable

Business case for investing in social service workforce

* Business case for investing in social service workforce is the highest level of advocacy framework.

* Aim is to achieve a worker-to-population ratio of 1 worker per 3,500 people

« For this, at least 4,500 social workers need to be recruited into the workforce

« To do this, the business case advocates for three levels of social service workers — through new recruitment and
re-deployment (assignment) and their capacity building.

Mid-Term target (2022-2027) Long-term target (2028-2032)
Job Professional |Para-professio |Para-soci |Total Job Level | Professional |Paraprofessi |Para-social | Total
Level |social nal social|al worker social onal social|worker
worker  (1|worker(2 (1 person worker worker (2 people per
person  per|people per per (4  people|(3 people|commune/Sa
capital/ municipal/ commune per capitall|per ngkat),
provincial  |district/Khan), |/Sangkat), province)  |municipal/
level), district/Khan
# of|25 408 1646 2079 )
position # of| 100 612 3,292 4,004
S positions
Annual |[USD 75,000 |USD 844,560 |[USD uUsD Annual USD UsSD USD USD
Person 2,469,000 |3,388,56 Personne 300,000  |1,266,840 |4,938,000  |6,504,840

‘ 0 | Cost
t
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Key Interventions to strengthen social service workforce

Policy and normative frameworks:

Business case for investing in social workforce

Mapping of SSWF in Cambodia

Sub-decree on code of ethics for SSWF (draft)

The law on Child Protection and SOP

Strategic Plan on Strengthening SSWF

Training Strategic Plan, Curriculum, Modules for SSWF capacity

building.

o UNICEF supports to connect Cambodia with the regional
platforms such as ASEAN on SSWF strengthening, such as
Hanoi Declaration and development/launch of ASEAN Regional
Guideline of Roles of Social Workers and SSWF in child
protection/social protection.

Institutional Reform

o Recruitment new Social Workers

o Assignment of civil servants to perform child protection and
social work functions

e Job Description for province and district social service workforce

e Digitalization of Case Management System (Primero)

Thanks
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Japan’s Experience:
building system of
care and
Social Service
Workforce
development

Mariko Kimura, Ph.D
With contribution by Masa Oohashi, MSW
Japanese Federation of Social Workers &

Japanese Association of Mental Health
Social Workers

mkimura1951@gmail.com

About Japan and Kingdom of Cambodia

& 70™" Anniversary 2:‘
of Diplomatic Relations between

CAMBODIA -_JAPAN

o4



rs
-3
*
¥
5
“
'

https://www.kunaicho.go.jp/page/gonittei/photo/1383 5 O

| e
A5 3
= £ TR,
our Flight

#74,000km

P Nt Nt

ZaVEH

NN WO
i &4 Luzon
= /\"/3‘9
n U ~
I \) Y 7‘ IJ E/
PUIRE ) oS
basopm | HOChi Minh
ST AR
Mindanao
-7 .
P BUARS
s
SUAR—I e

45 @



Kingdom of Cambodia

Population:16,713,015
(72th in the Word)

GDP: $28,000 billion
GDP/per Person $1,752(US$)

https://en.wikipedia.org/wiki/Cambodia

HP: https://www.mhlw.go.jp/english/

Generalist Social Worker

Since 1987 ~
Certified

National
Qualification

S " I - Men_tal Health
OCIa Name Title Monopo'y Social Worker

VVO rke r % Working together with same working places! Since 1997 ~
License are not reflected on salary

Non-Business Monopoly

Staff or

Non Certified Counselor
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Japanese Notation English Notation Certification

FAREELL
(ERY—I%IT—h—)
Y= )L T —h—
FRY =Vl T—h—

4R RET-h—
HREUES

Care Bt
Worker

REL

Mental Health National

Social Worker Certification
School Social Worker

Social Worker
School Social Worker Non
Welfare Case Worker

- National
Certified Care Worker Certification

. National

Child Care Worker Certification

Mental Health
Social Worker
Act
1997~

Social Worker
and Care worker
Act

Child Care Act

Work Fields

Health, Medical,
Mental Hospital, Welfare
Facilities, Government
Justice, School, other

Health, Medical, Welfare,
School Government

Health, Medical,

Hospital, Elderly facilities
Welfare Facilities, Family
Affaires

Day care, welfare, Health
Education

Working fields in Social Welfare Arena

L

Elderly care fabilities /
Nursing home

-

Working with
Physically disabled

Health and Mental health:

Child and family care
facilities

Social service:

Hospital/ Clinics Local Government

Japanese social workers are employed by social services institutions, where they are responsible
for providing social services utilizing service coordination and counseling functions.
Social Workers Associations make policy recommendations and they are politically active.
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Number of Social workers by
G National Qualifications

1,600,000
1,400,000
i —e— iR Certified Generalist Social Worker 1196058
: —m—frEfEi Care Worker 11096.200
mAREELL | Mental Health Social Wotkee Worker ss8.457
000,000
’ Care Worker
800,000
600,000
400,000
e 72057 185,749 ;¢ o5 208261221251
200,000 = L . tal Health Somal Worker 2o
142
2073 “‘”5,'."‘35“"“ 38,103 52595 : . = sapiieditle ity
a P . A"
£ 2 3 4 5 € 7 8 9 1 1 1 1 1 1 1 31 1 2 2 2 2. B¢ 2 e B B
gé;ﬁﬁﬁ 012%4567890125456789
= E E B £E £ £ £ & & £ £ £ ¥ £ £ & &£ & £ & £ £ £
= B = E OBE E E KE K K E & ® £ £ BE £ £ 5 K =X
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2005 2010 2011 2012 2013 2014 2015 2016 2017
https://www.sssc.or.jp/touroku/pdf/pdf_tourokusya_month_r412.pdf
Generalist Social Worker Certificati
: Mental Health SOCIAL WORKER CERTIFICATION
#480_)[Re21)(# #40) 35% - B4%
# 0L pe1g)( EFO0 ) a0 )iz 80 ); [pm‘])(
”mJ.[ReﬁH#m)lriez](#. #,‘MOJ n_},«,;mof); 2480, 000 [?;;g]:t [?ew])t [Re22){ #ML
#40_); J ##40_)[Re25]# 440
o _)[Re25](# )‘fflﬁu ]
# #40) ;[Re3
##80_)[Re6]i# #20) E
{ ##H#0_)[Re1]##50)
26%
25%

#440_) [Re28)j8 #20)
#3H0_)[Red|(##0) ~
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#440_) [Ret 185
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#220_) [Re3)i= 25
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#240_)[ReBl{2 #40) #3#0_){Re26

#7410_)[Re30)(# #20) ###0_); [Re30|(# #40) 52%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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Social Work University

National
Long-term qua_lifica
Training tion
i i School
General University e e ame
month )
G 1time
la year
Short- term
i A Training
Business Practice at welfare School
related field (4years) (Over 6
e

Bachelor’s Education or Business Practice Career

Social Work Schools in Japan

4 years University & College with Graduate School 1 1 0
4 years University & College 89

2 years Junior College 10

Vocational schools 73

774 universities in Japan
About 80% ; private
universities

International Association of School of Social Work (IASSW) membership 120
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Professional Associations in JAPAN

Japanese Federation of Social Workers
(JFSW)

Coordinate Body for 4 Association

Japanese Association of J

(S) LCertified Social Workers

Member: 41,656

@

Current Japanese Social Service

issues
oAged society

-Increasing of the elderly living alone
-Shortage of ederly care workers

-High turnover rate and shortage of staff:
coordinate service and advocacy for rights

OLow birth rate of the younger population 20,
' ' I &0 SO
oProfeSS|onaI|§m VS » LS
non-monopolized system P

-Non-occupational licensing/Some wage differences
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Need for social care service workers:
Aging society and need for elderly
care

eAhead of the world, Japan’s trend of population aging increased fast
among developed countries

eJapan has formed a system: building a system of care service
coordination for the care of the elderly

eCompared with those of the Western countries, Japan is still inclined to
respect the family value system, however, it is not dependable any longer
as source of instrumental support

How to care for and run the service, Japan has developed the system

of care and service coordination in the world—though there is a
shortage of care workers!

Cambodia: Population pyramid (2019)
*Younger cohort(15-40)
is relatively growling

o[t will take another 20
years to reach 70

*Focus is on younger
and working age
cohorts

¢ Source: JETRO Study (2019)
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Japan’s population pyramid (2020)

2040

EE £ *mproduction cohort
AR decreasing

) " mlargest sector
between age range old
and old old: 68~78
myoungest cohort
decreasing

: FHAD

0 .
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Building a social care system with the training
of care professionals

*Policy and Planning level: Taking time for the
system to be built by reaching the political and
policy agreement

*Building a system of care: Social workers (service
coordination and counseling, and community
development). training care professionals (care
workers) , and allied professionals
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Forecasting the care focus according
to the change of the demographic
trend

*Where the population is growing: Now—attention and
service focus may be on children and family—

* Shift of focus—Adults, labour and health & mental health,
developmental disabilities, etc

* And society may gradually shift from family care to the
social care

*Social Care means that the focus of responsibility is
shifting from family (private) to socially managed care
system (public)

It requires a lot of planning at the government level

Why social workers solidarity important in the
present world?

sInfluence of Globalization: Negative or positive?
But we are in it !

*Social issues are borderless, influencing and
affecting countries crossing borders!

*Problem of Social workers training framework:
regulated within the national statute

*National Statute: Not responding to the global
issues
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